
VR-ROI Collaborates to Host Summit 2016 

Welcome to our First VR-ROI Newsletter! 
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The breakout sessions 
brought in researchers of 
national recognition from 
Mathematica, American Insti-
tutes for Research, WorkLife 
Resources, U.S. Social Securi-
ty Administration, and the 
Institute for Community In-
clusion, among many others.  

Thanks to all who made this 
year’s Summit a success!  
Information on the 2017 
Summit will be provided in 
the coming months!  

The 9th Annual Summit on 
Performance Management in 
Vocational Rehabilitation 
took place in Richmond, Vir-
ginia on September 7-8, 
2016. This event was spon-
sored by the University of 
Richmond’s VR-ROI Project, 
Virginia Department for Aging 
and Rehabilitative Services, 
Virginia Department for the 
Blind and Vision Impaired, 
University of Wisconsin-
Stout’s Technical Assistance 
Center for Vocational Reha-
bilitation Agency Program 
Evaluation and Quality Assur-
ance (PEQA), the Summit 
Group, and in partnership 
with the George Washington 
University’s Center for Reha-
bilitation Counseling, Re-
search, and Education 
(CRCRE). 

There was an exciting lineup 
of presentations and speak-
ers, including Commissioners 
James Rothrock and Ray Hop-
kins from Virginia, Elizabeth 
Creamer (Advisor for Work-

force Development, Virginia 
Governor’s Office), and key-
note speaker Kim Vitelli 
(Deputy Administrator, Office 
of Workforce Investment in 
Employment and Training 
Administration, U.S. Dept. of 
Labor). The panel presenta-
tions on “Transitioning to 
Common Measures: Chal-
lenges and Opportunities” 
and “Issues of National Im-
portance/Return of Invest-
ment” were well-received. 

itation agencies such as par-
ticipant characteristics, com-
petitive employment, and 
earnings, in order to estimate 
the impact of VR services. We 
are thankful for your interest 
in the project! 

We are happy to present our 
first bi-annual newsletter! We 
look forward to sharing the 
latest news related to the 
research project.  

The VR-ROI Project is funded 
by the National Institute on 

Disability, Independent Liv-
ing, and Rehabilitation Re-
search (NIDILRR) as part of a 
5-year grant. This research 
project makes use of readily-
available administrative data 
from state vocational rehabil-
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Kim Vitelli, Joseph Ashley, and Elizabeth Creamer at the 2016 

Summit in Richmond, VA 

Estimating Return on Investment in State Vocational Rehabilitation Programs 
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Many VR programs are  now transitioning  
to using Common Performance Measures 
(CPM) to track performance in accord-
ance with the Workforce Innovation and 
Opportunity Act (WIOA).  We believe that 
VR-ROI is the perfect supplement to 
Common Measures!   

VR-ROI uses readily-available administra-
tive data from state VR agencies and 
state UI wage systems.  WIOA encour-
ages the use of common state identifier 
for individuals in core programs. With 
this transition, states should be able to 
share data and track services across pro-
grams at the individual level as well as 
document competitive employment and 
earnings. With the new CPM that WIOA 
requires, there is an opportunity for VR 
programs to both track and present fur-

ther evidence on the value of these ser-
vices. 

The expansion of the definition of em-
ployment outcomes within WIOA is con-
sistent with the definitions used by the 
VR-ROI project. VR-ROI project members 
have always agreed that longitudinal 
tracking is beneficial in providing a more 
detailed story of the employment out-
come. The previous 90-day window was-
n’t capable of giving the same well-
rounded results. Because of the research 
design and its’ rigorous statistical model, 
this project has been able to estimate 
longitudinal VR impacts and examines 
the impacts of specific services types, 
different disabling conditions, and im-
pacts by service and disabling condition.  

 

Virginia Longitudinal Data System (VLDS) and VR-ROI 

VR-ROI: How does it fit within WIOA? 

This is not your 

father’s ROI! 
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The introduction of the Virginia Longitu-
dinal Data System (VLDS) is an incredibly 
valuable one. According to their website, 
the VLDS includes collaboration from 
several VR and educational entities in 
Virginia. The goal is to provide a cost-
efficient method for sharing and examin-
ing longitudinal data across partner agen-
cies.   

The VR-ROI project has already seen the 
value in the ability to analyze longitudinal 
data in order to determine ROI on VR 
services and PERT services. Previously, 
the belief that VR programs were effec-
tive relied heavily on anecdotal infor-
mation, as well as consumer and field 
professional reports. Now with funding 
from NIDILRR, de-identified individual-
level data is being used to evaluate the 
return on investment of VR services in 
Virginia.  The study is already providing 
support for VR with 80% of Virginians 
with disabilities involved in VR services in 

2000 earning more in the following dec-
ade that they would have without partici-
pating in VR services. For every $1000 in 
VR expenditures, the average participant 
earned $7,100 in the next 10 years than 
they would have earned without VR. The 
top 10% of VR participants who applied 
in 2000 earned at least $45,100 more in 
the next 10 years. The researchers also 
examined the long-term impact of the 
Postsecondary Education Rehabilitation 
Transition (PERT) program. They found 
that this school-to-work initiative for in-
dividuals with disabilities is successful, in 
that it showed that with an average per-
student investment of $3,500, PERT in-
creased students’ likelihood for obtaining 
and maintaining employment by 31%. 
When at least one year of education was 
added, students experienced an increase 
in chances of obtaining and maintaining 
employment by 96%.  Additionally, stu-
dents’ earnings increased.  

VR-ROI– Slow and Steady wins the Race! 

Virginia is for Data Lovers! 

The VR-ROI project data and VLDS 
show the value that data-sharing and 
longitudinal analysis possess, in 
providing a more detailed look at out-
comes resulting from involvement in 
services. With a more well-rounded 
perspective, the importance of these 
programs is apparent to those who do 
not witness the impact of services first
-hand. 

http://vlds.virginia.gov/


Meet the Research Team 

sociation with the 2013 Corbett Reedy 
Award for Excellence. Additionally, the 
2015 ROI monograph was dedicated to 
David as was a special volume of the 
online IZA Journal of Labor Policy, enti-
tled "Social Security Disability Benefits: 
Finding Alternatives to Benefit Receipt." 
The dedication can be found here.  
 

 

 

Although David H. Dean passed away in 
August 2013, he remains the father of, 
and guiding force behind, the VR-ROI 
Project. With his in-depth understanding 
of the VR program as well as his academ-
ic training in labor economics, David 
bridged those two worlds in assembling 
the VR-ROI team from the Virginia De-
partment of Aging and Rehabilitation 
Services, the George Washington Univer-
sity’s Center for Rehabilitation Counsel-
ing, Research, and Education (CRCRE), 
together with economists from the Uni-
versity of Richmond and the University of 
Virginia.  

David's research into the economics of 
disability spanned his entire career of 
more than thirty years. His interest was 
kindled as a Rutgers University graduate 
student by his mentor, Monroe Berko-
witz, and continued throughout his ca-
reer at the University of Richmond where 
he taught for 26 years. David combined a 
desire for learning with enthusiasm, a 
strong work ethic, sense of humor, 
strength of character, and a great pride 
in rigorous work. He received numerous 
awards for teaching and posthumous 
recognition within the VR community for 
his steadfast commitment to rigorous 

research on the effectiveness of VR pro-
grams for jobseekers with disabilities.  

While still carrying full-time teaching re-
sponsibilities, David directed a Field-
Initiated Project funded by the National 
Institute on Disability, Independent Liv-
ing, and Rehabilitation Research 
(NIDILRR) to develop scientifically valid 
ROI models for state VR programs. That 
project led to the current NIDILRR grant 
that funds the VR-ROI Project.  Also, until 
his illness forced him to curtail his activi-
ties, David was an active member of the 
Institute on Rehabilitation Issues Prime 
Study Group that developed the 2015 
monograph on ROI (To view, click here).   
 
This final work, which he considered the 
best work of his life, is having a major 
impact in shaping the national discussion 
of methods for evaluating ROI in state VR 
programs and is providing guidance for 
policymakers and agency administrators.  
David has been posthumously recognized 
by the National Rehabilitation Associa-
tion with the 2014 W. F. Faulkes 
Award for contributions of national 
importance to the increase of 
knowledge in the field of rehabilitation 
and by the Virginia Rehabilitation As-
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David H. Dean: The Father of VR-ROI 

For the most up-to-date 
information on VR-ROI 
News, follow us:  

Twitter: @VRROI   

Facebook: VR-ROI Project 
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Maureen and Rob representing the  

project management team at  the  

National Coalition of State  

Rehabilitation Council’s Fall Training  

in 2015. 

By: Bob Schmidt 
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Meet the Project Management Team 

VR-ROI News Updates 

 Dr. Stern is now the Chair of Graduate Studies at 

Stony Brook University in New York, where he is 

Professor of Economics. 

 The 2017 Summit on Performance Management in 

Vocational Rehabilitation will be in Omaha, Ne-

braska. 

 VR-ROI Project will hold a learning community 

meeting at the 2017 Summit in Omaha, Nebraska. 

More information will be provided to learning 

community members at a future date. 

 VR-ROI Project has been on the road: 

 Presented at Fall 2016 CSAVR  

 Presented at 2016 NRA National Conference 

 

The Bureau of Disability Economics Research 

Robins School of Business, 

University of Richmond 

28 Westhampton Way 

Richmond, VA 

23173 

 

For Information, contact Project Manager Dr. 

Robert Froehlich at 804-794-6667. 

 

 

 

Follow Us on 

Twitter at @VRROI   
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